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Executive Summary

Stratos’ vision is that of a healthy planet, an engaged 
and inclusive society, and a clean and diversified 
economy. We collaborate with clients across pub-
lic and private sectors to design and implement 
approaches to addressing environmental, social 
and socio-economic challenges. In December 2020, 
we built on our work on federal science, innovation 
and clean economy and brought together represen-
tatives from a range of clean technology and clean 
innovation granting programs. The dialogue explored 
how they are addressing reconciliation, equity, diver-
sity, and inclusion (REDI), with the ultimate goal of 
increasing the inclusion of underrepresented and 
marginalized groups within these programs. 

The event was very well attended, with over 50 indi-
viduals from 14 departments and agencies partic-
ipating in the three-hour session. We heard very 
clearly that this subject is important to participants 
for many reasons, including: the need for social jus-
tice, the need to learn and share knowledge, ensur-
ing representative perspectives, ensuring equal 
access, supporting evidence-based policy and deci-
sion-making, enhancing innovation through diversity, 
driving better federal coordination, and shaping a 
better future for all Canadians. We share these 
perspectives and seek to advance REDI through 
concrete action to enable more equal access to these 
programs and the quality-of-life improvements that 
they can support. 

Clean technology is set to play a critical role in the 
diversification and growth of the Canadian economy. 
Work on REDI can help drive the inclusion of all 
Canadians in this future. By considering differing 
views, ideas and approaches, equitable and inclusive 
practices help promote research excellence that 
will better address the needs of a diverse Cana-
dian population. And in return, REDI measures that 
reduce systemic barriers and biases in research 
and technology development will help drive a more 
innovative and resilient Canadian economy. 

The tag line for this event calls out Indigenous 
inclusion explicitly because we recognize that rec-
onciliation, and the full and complete recognition 
of Indigenous rights, is an essential journey for 
Canada. We must remember the legacy of colonial-
ism in research and in the economic development 
of the country, including in those sectors poised to 
benefit most from cleantech solutions. Through 
federal granting programs, there is a meaningful 
opportunity to support Indigenous self-determina-
tion, and the building of Indigenous businesses and 
partnerships, including those that will help address 
the socio-economic gaps that exists between these 
communities and the rest of Canada.
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Key Observations

There is a strong interest and desire in deepen-
ing REDI practices in clean technology granting 
programs. This includes concrete practices and 
approaches to increase the inclusion of under-
represented and marginalized groups in project 
teams and corporate leadership, as well as in 
the execution of the projects, i.e., communities 
becoming “active innovation participants”.  

Clean technology solutions are needed rapidly 
to address pressing issues like climate change, 
but if we rush to deployment without properly 
considering REDI, we risk unintended negative 
outcomes.

Leadership is viewed as critical to driving REDI 
within the federal government, as is a diverse 
and representative program implementation 
team. 

Ongoing work to build cultural competencies 
and awareness of unconscious bias is founda-
tional to deepening REDI in all federal initia-
tives, including in clean technology granting 
programs.

While there are some existing resources for 
practitioners, a coherent network or community 
of practice is needed to exchange ideas and 
approaches. 

Gender Based+ Analysis approaches need to 
be strengthened to ensure REDI elements are 
considered in program design. 

Increasingly, programs are involving a range 
of stakeholders and rightsholders in program 
design. This helps ensure that programs can be 
designed and delivered in a way that maximizes 
REDI opportunities. 

Leveraging broader and targeted promotion 
sources is critical to increasing representa-
tion among program applicants. Putting target 
audiences first and understanding how they 
consume information is key to reaching them 
in an appropriate and effective way. 

Underrepresented or marginalized groups often 
need longer timelines, different processes, and 
capacity support to maximize their participation.

A diverse and representative application jury, 
that is equitably compensated, is key to selecting 
projects that involve and / or target underrep-
resented groups.

As part of self-determination, Indigenous com-
munities want to have a say in the selection of 
projects that will impact their community.

The terms and conditions placed on funding can 
limit the participation of underrepresented and 
marginalized groups. 

Issues associated with privacy are viewed as a 
key barrier in the collection of REDI data. Over-
arching guidelines would be needed within the 
Government of Canada to support the collection 
of REDI data.
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Recommendations

5

Participants are asked to communicate the results of this 
workshop with their teams and with program and depart-
mental leaders, as well as with participant, stakeholder 
and rightsholder communities.

Government of Canada partners work together to establish 
a community of practice / network to support practitioners 
in their efforts to deepen REDI in program design and 
implementation.

Programs may consider developing a “REDI lens” to assess 
their respective programs for gaps and opportunities for 
improvement.

Programs are asked to support current and future efforts 
develop a whole-of-government REDI data strategy.

A Dialogue on Reconciliation,
Equity, Diversity and Inclusion (REDI) Horizontal Workshop for Clean Technology Funding Programs
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For presentation on this report, or for information on our work in science, 
innovation and clean economy, or with federal granting programs, please 
contact Jennifer Davis, Partner, Stratos Inc. 
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Introduction

Stratos is a management consultancy focused on sustainability. Every day, we work 
with our broad range of clients, towards our vision of a healthy planet, an engaged and 
inclusive society and a clean and diversified economy. 

We have the privilege of supporting a wide range of 
sustainability-related programs in the public and 
private sector, including federal funding programs 
that support the transition towards a clean and 
inclusive economy. While each of these programs is 
unique, many of the core program components are 
similar. This presents a tremendous opportunity to 
share different tools, practices and approaches to 
spark continual learning and improvement in this 
important work. COVID-19 has also introduced a new 
context, both in terms of program delivery and the 
role for inclusive clean technology development in 
Canada’s recovery and resiliency planning. Effective 
delivery of these funding programs is critical to a 
clean and inclusive growth plan and to reaching 
Canada’s net zero carbon commitment. 

With this in mind, Stratos leveraged the whole- 
of-government convening role of the Clean Growth 
Hub to host an interactive session for federal civil 
servants responsible for designing and implement-
ing clean technology funding programs – with a focus 
on Reconciliation and Equity, Diversity and Inclusion 
(REDI). The objectives of the workshop were to: 

 → Exchange information of on-going horizontal 
and departmental initiatives to strengthen and 
align REDI practices (including lessons learned 
and areas for innovation) 

 → Identify ways to help funding recipients 
strengthen their REDI practices as part of proj-
ect funding 

 → Discuss how to work together to promote more 
consistency, standardization and value in REDI 
data collection and reporting 

 → Consider how to create and maintain a network 
of practitioners in this space. 

Over 50 individuals, representing 14 federal depart-
ments/programs, joined the session on December 
15, 2020 (refer to Annex 1 for a participant list).

Figure 1: Intersectionality
Gender-based Analysis Plus (GBA+) - Government 
of Canada’s approach: https://cfc-swc.gc.ca/gba-
acs/approach-approche-en.html
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Figure 2: Clean Technology Funding 
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The workshop consisted of several breakout group 
and plenary discussions (refer to workshop agenda 
in Annex 2), as well as quantitative and qualitative 
poll questions. Participants were asked to con-
sider and frame their reflections through the lens 
of a standard program lifecycle, both from the per-
spective of the federal government, as well as from 
the perspective of a program applicant from an 
underrepresented group. Figure 2 provides a visual 
representation of this typical lifecycle and Figure 
1 provides a list of the underrepresented groups 
considered during this session. 

This report serves as a summary of the 

discussion, identifies key themes and 

take-aways, and suggests opportunities 

to deepen REDI practices across the clean 

technology granting space suggested by 

participants and through Stratos’ experi-

ence and insights in this space. 

Introduction
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Observations and 
Reflections

Thoughts shared in this report are derived both from workshop participants as well as 
Stratos’ experience in the areas of reconciliation, equity, diversity and inclusion. 

OVERARCHING 
There is a strong interest and desire for conver-
sations and support to deepen REDI practices in 
clean technology granting programs.
As demonstrated through the participation of over 50 
individuals from 14 different Federal Departments, 
as well as information received through in session 
polls and post session feedback, there is strong 
interest in deepening REDI practices and results 
in clean technology granting programs.  When 
asked why such conversations are important, par-
ticipants had a range of responses, including:  the 
need for social justice, the need to learn and share 
knowledge, ensuring representative perspectives, 
ensuring equal access, supporting evidence-based 
policy, enhancing innovation through diversity, bet-
ter coordination, and to shape a better future for 
all Canadians, etc. One participant noted that “the 
Charter of Rights and Freedoms says we are all 
equal and should all have the same opportunities.” 

There is a need for practices and approaches to 
increase the inclusion of underrepresented or mar-
ginalized groups in project teams and corporate 
leadership, as well as being more directly consid-
ered and included in the execution of the projects, 
i.e., becoming “active innovation participants”.  
Subsequent sections provide details on the types of 
practices and approaches discussed by participants. 

Clean technology solutions are needed rapidly to 
address pressing issues like climate change, but if 
we rush the deployment without properly consid-
ering REDI, we risk unintended negative outcomes.
Clean technology is set to play a once in a genera-
tional role in the diversification and growth of the 
Canadian economy. Work on REDI can help drive the 
full inclusion of Canadians in this future. By consid-
ering differing views, ideas and approaches, equita-
ble and inclusive practices help promote research 
excellence that will better address the needs of a 
diverse Canadian population. And in return, REDI 
measures that reduce systemic barriers and biases 
in research and technology development will help 
drive a more innovative and resilient Canadian 
economy. 

However, the legacy of colonialism in research and 
in the economic development of the country, includ-
ing in those sectors poised to benefit most from 
cleantech solutions cannot be overlooked. Nor can 
the reality that many groups and identities do not 
currently benefit from full and equitable partici-
pation in economy.  Failing to address the needs 
and perspectives of marginalized and underrepre-
sented groups in our clean technology future, may 
lead to solutions that have untended and extremely 
material environmental, social and socio-economic 
consequences.
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Leadership is viewed as a key driver for and suc-
cess factor for REDI.
Participants from programs who were able to share 
significantly about REDI practices, often cite lead-
ership as critical to creating the conditions within 
their programs to innovate and challenge the status 
quo. Even the most committed line staff cannot 
affect the changes needed to funding mechanisms 
and program practices without a champion with 
sufficient position power.  A whole of government 
prioritization of REDI is needed for these initiatives 
to be successful. If it is not a government priority, it 
is harder to make meaningful progress with imple-
menting REDI practices.

Ongoing work to build cultural competencies and 
awareness of unconscious bias is foundational 
to deepening reconciliation, equity, diversity and 
inclusion in all federal initiatives.
Fundamental to the deepening of equity, diversity, 
and inclusion issues within an organization is the 
ability of the people who make up that organization to 
identify issues, recognize gaps, and design programs 
specific to the needs of underrepresented groups. 
Uncovering unconscious bias is the foundation of this 
work. Awareness raising activities such as training 
on unconscious bias, Indigenous history and cultural 
competencies, and around racial discrimination are 
foundational to all work to deepen REDI.  

While there are some existing resources for practi-
tioners, a coherent network or community of prac-
tice is needed to exchange ideas and approaches. 
Participants referenced several existing resources 
(refer to Annex 3), but when asked in session, 100% 
of participants indicated they thought there is value 
in creating a network of REDI practitioners for clean 
technology granting programs, and only 60% indi-
cated they were already part of a relevant commu-
nity.  In the feedback survey, 80% of respondents 
indicated they would like the Clean Growth Hub 
to host this network, although a few respondents 
believe it may not have enough resources. Partic-
ipants suggested a wiki page to share resources 
and monthly or bi-monthly sessions to connect on 
REDI best practices and data collection strategies. 

Participants strongly focused on the need for bet-
ter data collection and management approaches. 
Participants emphasized the need for clear guide-
lines in data collection, definition of terms (e.g., what 
constitutes a woman-led business), and consistency 
in collection methods across departments. Clear 
terms on the usage of data should be provided to 
funding program applicants, and data should be 
collected not only from those who receive funding, 
but also those who do not. Participants also felt 
that sharing data results across departments would 
lead to greater REDI outcomes across the Govern-
ment of Canada as departments would be enabled 
to compare best practices across programs and 
departments. Some participants indicated that they 
do not think they have the policy cover to collect data 
from project applicants. Given these reflections, it 
is doubtful that REDI data is yet being meaningfully 
used to change program practices and to influence 
decision-making. 

Observations and 
Reflections
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Increasing access for Indigenous partners is an 
important contribution to the reconciliation agenda. 
Many participants noted that while Indigenous com-
munities are often engaged in some parts of the 
program lifecycle (consultation after design, for 
example), more resources need to be dedicated to 
Indigenous partnership throughout the cleantech 
program lifecycle. This includes recruiting Indig-
enous members to advisory and monitoring com-
mittees, and having Indigenous partners be active 
stakeholders in the design, selection, implementa-
tion, and review processes. In order to do so, it will 
be important to lower financial barriers to partici-
pation through paying honoraria and travel. Finan-
cial support to increase access applies to program 
applicants as well as program delivery partners. 

Underrepresented groups may need longer time-
lines, different processes, and capacity support.
Many underrepresented groups have technological 
limitations such as internet bandwidth, access to the 
internet for prolonged periods of time (particularly 
in Northern communities), competing priorities, 
cultural needs (e.g., hunting season) and lack of 
human resource capacity for application writing 
(FTEs). One example provided is the disproportionate 
impact that COVID-19 has had on women’s economic 
participation – suggesting that intake periods that 
land during school holidays may limit the number 
of applications from female entrepreneurs. One 
Indigenous-focused program is considering allowing 
for the submission of applications over the phone 
to reduce time burden on applicants. 
Participants reflected that the nature and scale 
of funding that can be provided is dictated by the 
G&C’s policies of each department, and there is 

variation across departments.  Overall, there is an 
important push to create much more flexible funding 
mechanisms, i.e., how and when you can fund, when 
payments can be made and the nature of reporting.  
The Impact Canada Challenge Program provides for 
this type of flexibility and participants would like to 
see more departments adopt these policies.  For 
example, these programs are able to provide funds to 
support proposal writing for capacity stretched orga-
nizations, as well as providing funding in advance of 
receipt of equipment, which provides flexibility often 
needed in remote and northern contexts. 

Additionally, mentoring of applicants as they work 
on their applications to ensure project readiness, 
and providing capacity support through the applica-
tion process were suggested by participants. Some 
programs accept applications at any stage of devel-
opment and work with the prospective partners to 
further their development. 

Language may pose a barrier to applicants of 
cleantech funding programs. 
While program materials are offered in English and 
French, Indigenous applicants could benefit from 
having materials translated into local languages.  
Funding programs could provide translation support 
to beneficiary communities or provide language 
learning opportunities as part of the application sup-
port, depending on the context and overall needs of 
the community, across the entire program lifecycle.

Observations and 
Reflections
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PROGRAM DESIGN 
Gender Based+ Analysis approaches need to be 
deepened to ensure REDI elements are considered 
in program design. 
Some participants feel that GBA+ analysis under-
taken to inform Memorandum to Cabinet can some-
times feel like a “check box” exercise.  Getting to 
deeper and more meaningful analysis and recom-
mendations will help ensure that REDI consider-
ations are fully incorporated into the program policy 
cover and that the needed changes to departmental 
administration procedures (e.g., grants and contri-
butions mechanics) can be made. 

Increasingly, programs are involving a range of 
stakeholders and rightsholders in program design. 
Stakeholders may include those who could be 
impacted by the resulting projects, experts in the 
program space and possible project applicants.   
Building relationships with underrepresented com-
munities allows government funding programs to 
address their unique needs and support knowl-
edge and awareness within the community, which 
contributes to the development of stronger appli-
cations. While some programs have taken ‘test-
ing’ approaches to these newer practices, they are 
widely becoming recognized as effective accessi-
bility tools and could be integrated across federal 
programming. 

One current example is the work of the National 
Research Council in designing its new Arctic and 
Northern Challenge Program.  As part of its program 
design, the NRC engaged over 300 stakeholders in 
the selection of its core thematic areas. An Indige-
nous Advisory Committee has also been established 
to provide strategic advice into program design.  

Aligned and strong stakeholder partnerships are 
critical elements of ensuring REDI considerations 
within program design.
The stakeholders involved in a project will shape 
the rhetoric around and design of that project. It 
is critical, then, that stakeholder partnerships are 
aligned in emphasizing REDI considerations within 
the program’s lifecycle. This can include agreeing 
on program evaluation criteria with financing part-
ners, increasing access for Indigenous partners to 
advisory and monitoring committees, and incorpo-
rating REDI metrics into Senior Executives’ personal 
performance goals.

Observations and 
Reflections
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APPLICATION & INTAKE  
Leveraging broader and targeted promotion 
sources is critical to increasing representation 
among program applicants. Putting your target 
audiences first and understanding how they con-
sume information is key to reaching them in an 
appropriate and effective way. 
Many underrepresented or marginalized groups 
may not be part of the standard program promo-
tion networks.  To increase awareness of granting 
programs, programs are broadening their promo-
tional approaches to include relevant networks, for 
example networks for female and Indigenous clean 
tech entrepreneurs. 

The Indigenous Forestry Initiative included indus-
try and employment sites which focused on GBA+ 
issues, e.g., various women forestry/STEM sites, 
Indigenous forestry associations, etc. Also, having 
learned that many Indigenous communities and 
individuals are more likely to engage on Facebook 
than on LinkedIn, it included a campaign on the 
former.  Facebook enabled the addition of personal 
notes to promote the recruitment opportunity within 
friend networks. 

Observations and 
Reflections
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SELECTION   
A diverse and representative application jury, that 
is equitably compensated, is key to selecting proj-
ects that involve and / or target underrepresented 
groups.
It is now commonly understood that to overcome 
natural human bias toward selecting what we are 
familiar with, we need to bring diversity into deci-
sion-making processes. This is well practiced in 
the human resource field of recruiting. A similar 
logic can be applied to the selection of projects 
for funding. Specifically, in order to increase the 
diversity, inclusion and equity aspects of project 
selection, a diverse and reflective jury is beneficial. 
One participant noted that juries that are more than 
50% indigenous are often more capable and effective 
at reaching group consensus.  

Many programs are reflecting on their jury payment 
approaches and bridging compensation gaps.
Diversifying the selection jury is key to increasing 
representation among selected proposals. However, 
there remain issues of equality and equity in com-
pensation. Often those without western education 
are deemed less knowledgeable by procurement 
processes and therefore are compensated less, 
regardless of experiential experience. Additionally, 
the opportunity cost of participating in these pro-
cesses can be of different magnitudes for margin-
alized groups. While for an independent contractor 
travelling to Ottawa from Edmonton, remuneration 
for travel time is not critical, however for an Indige-
nous woman travelling for two days from the Arctic, 
the opportunity cost of not working these days is 
substantial and she should be remunerated for it. 

Compensation allocated to cover the time, travel, 
and expertise of contributing jury members is critical 
to increasing representation of underrepresented 
groups. 

Jury qualification criteria should reflect the real-
ities of the targeted, diverse groups.
In addition to program selection criteria which reflect 
the realities of underrepresented groups, jury qual-
ification and selection criteria should do the same. 
Concretely, reliance on Western credentials such 
as university degrees can eliminate candidates who 
possess the skills and characteristics for the role. It 
is worth developing alternate qualification criteria 
to reflect the knowledge, standards and norms of 
underrepresented groups. 

As part of self-determination, Indigenous commu-
nities want to have a say in the selection of projects 
that will impact their community.
Each Indigenous community has unique needs and 
challenges. As such, it is critical to make selec-
tion and program administration decisions with 
community members, and with Indigenous values 
in mind. In some instances, this involves asking 
communities to evaluate and select which proposals 
to advance themselves; this could involve having a 
community ‘champion’ speak on the issues to be 
considered in the evaluation or identifying the values 
to be included in the evaluation with Indigenous 
partners in advance. 

Observations and 
Reflections
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OTHER PROGRAM IMPLEMENTATION CONSIDERATIONS  
Community engagement is critical to building inclu-
sive program portfolios.
Community engagement facilitates the entire pro-
gram lifecycle through building a strong feedback 
loop for program improvements. Offering communi-
ties the opportunity to address how they would like 
to be engaged is helpful as standard engagement 
procedures are prescriptive and typically do not allow 
for this dialogue. It is important to allocate resources 
for this engagement through providing compen-
sation in exchange for collaboration on program 
design. This allows communities to engage more 
fully as many communities are contacted multiple 
times for input and most do not have the capacity 
to continually contribute without compensation for 
this work.

A diverse and representative program implementa-
tion team is key to supporting projects that involve 
and / or target underrepresented groups.
It is critical that the mentors and advisors at pro-
gram participants’ disposal understand their diverse 
contexts. Supporting diverse mentorship could take 
a variety of forms including recruiting representative 
advisors and mentors; and fostering social innova-
tion hubs as spaces to tackle complex issues and 
build understanding ahead of or throughout funding 
program allocations.

The terms and conditions placed on funding can 
limit the participation of underrepresented and 
marginalized groups. 
Strict funding models require deadlines for all 
funding to be spent or allocated. However, this can 
be too limiting for many Indigenous or Northern 

communities as delays are common, costs can scale 
quickly, and strict limits can result in communities 
not applying to the program due to concerns around 
not meeting the standards or losing the funding mid-
way through the program. Stacking limits pose a 
similar barrier as infrastructure and cleantech proj-
ects face greater cost barriers in Northern regions 
and the stacking of grants increases the ability of 
a region to implement their projects. 

Cultural implications and activities should be 
taken into account throughout the program’s 
implementation.
Culturally important periods of the year (hunting, 
fishing, and celebrations) should be considered in 
timing of applications or cohort activities, but also 
in terms of overarching relationship building. By 
supporting cultural activities, government programs 
can build trust, show flexibility, and increase engage-
ment in cleantech funding programs. 

Facilitating user experience training could support 
the development of REDI considerations within 
programs. 
It is worth noting that during the workshop, which 
led participants first through the program lifecy-
cle from the government lens, and then from the 
recipient lens, it was much more difficult to specify 
pain points from the recipient’s lens of the program 
funding cycle. This may be indicative of a missing 
feedback loop in the funding lifecycle process. A 
workshop on design thinking for user experience, 
or development of an applicant experience survey 
could provide greater insights into this process.

Observations and 
Reflections
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DATA & REPORTING   
Overarching guidelines are needed within the Gov-
ernment of Canada for the collection of REDI data. 
While some teams are developing data guidelines, 
this work is not yet streamlined across federal 
departments and programs. The lack of standard-
ized definitions is viewed as a key barrier to mean-
ingful collection, aggregation, analysis, comparison 
and use for decision-making and program design. 
Additionally, some departments do not yet have the 
needed policies to enable the collection of REDI 
data at all. The Clean Growth Hub is beginning to 
examine diversity data collection practices draw-
ing from the Women’s Entrepreneurship Strategy 
(WES) and the Clean Energy for Rural and Remote 
Communities (CERR). 

While the need for clear definitions was the focus of 
discussion, these alone will not solve the challenges 
in understanding and interpreting collected data. 
In addition, consistent data collection is critical to 
a program’s ability to learn from the data and see 
progress in its REDI considerations for accessibility. 
The question of how the data can and should be 
objectively evaluated remains. As one participant 
phrased it, What tips the scale of diversity? Questions 
around the parameters and metrics for diversity will 
need to be determined in conjunction with agreed-
upon definitions. 

Issues associated with privacy are viewed as a key 
barrier in the collection of REDI data.
There is a sensitivity to data collection when poten-
tial respondents do not know how that data will be 
used. As such, there remain many questions around 
which data is appropriate to collect in terms of depth 
and breadth of collection, when to collect the data 
throughout the program lifecycle, and which data 
is most important. Many participants questioned 
whether this data should be mandatory or voluntarily 
provided. An important filter in choosing which data 
to collect is the following: If you have this data, would 
it enable a better decision? Would that decision 
result in better outcomes for the project?

Observations and 
Reflections
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PROGRAM REVIEW    
Reflections related to program review touched 
mainly on data collection. Beyond this, in the same 
way there is value in including stakeholders in pro-
gram design, there is also value in doing so in pro-
gram review. Soliciting perspectives of participants 
who are members of underrepresented or margin-
alized groups about what worked well and where 
they had challenges can be fed back into program 
design considerations. 

A further consideration for program review could 
be to include a selection of unsuccessful applicants 
from underrepresented or marginalized groups to 
better understand what barriers and issues they 
faced.  This may then inform changes in program 
design. 

Observations and 
Reflections
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Next Steps

The time is right to capitalize on the 

momentum of this discussion. A clear and 

urgent priority of the federal government is to 

leverage investment in clean technology as a 

critical pathway to meeting its 2050 net zero 

climate target. Also, the call to action on REDI 

has never been stronger, as illustrated by the 

2021 mandate letters and the recent message 

from the Clerk of the Privy Council to deputy 

ministers, heads of separate agencies, and 

heads of federal agencies.  
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Stratos proposes the following next steps:

We request that participants communicate the 
results of this workshop with your teams and 
with program and departmental leaders. We 
would be pleased to support leadership pre-
sentations, as needed. 

The Government of Canada consider fostering 
the development of a community network and 
better promote existing networks to support 
practitioners in their efforts to deepen REDI into 
program design and implementation. This net-
work will consider the incorporation of a buddy 
system – linking programs with successes and 
lessons to share with those beginning this jour-
ney.   Workshop participants are interested in 
collaborating on the following issues: 

 → Data collection definitions and methodologies

 → Understanding the needs of and barriers faced 
by funding program applicants

 → Developing action plans to bridge gaps in sup-
porting underrepresented communities

 → Collecting best practices in reducing admin-
istrative burden and working towards flexible 
programming

 → Elaborating our work from inclusion to belong-
ing and from diversity to inclusive organizational 
structures, implementing REDI considerations 
into the structures and organization of our work-
places and programming

We request that programs use some of the 
findings to inform discussions and outreach 
with clients and other stakeholder groups, in 
order to strengthen program offering or deliv-
ery. These conversations can be supported by 
sharing the report with participant, stakeholder 
and rightsholder communities to get feedback 
and help translate these broad observations into 
ones explicitly targeted to each unique context. 

Programs develop a REDI lens to assess their 
respective programs, to look for gaps and 
opportunities for improvement. In connection 
with Government of Canada tools, REDI reflects 
the “+” in GBA+. A focus on REDI can help pro-
grams identify specific policy, program, report-
ing and evaluating anchors to deepen REDI. It is 
important that programs continue to implement 
practices, without waiting for data approaches 
to catch up (see next action item). Yes, data is 
important, but underrepresented and margin-
alized communities have been telling us for 
years what is needed.  Let’s not be paralyzed by 
the data gap, but brave and bold in our actions.  
The data will catch up.

Programs should continue to draw from existing 
and future Government of Canada efforts, and 
seek opportunities to collaborate with other pro-
grams to support a whole-of-government REDI 
data strategy.  By collaborating to develop a stra-
tegic framework, we can more rapidly advance 
our understanding of data needs (including for 
decision-making) and develop an approach that 
can be both universally applied, and then tai-
lored to meet the unique needs of the range of 
federal programs and Clean Growth Hub. 

Next Steps

1

2

3

4

5
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DEPARTMENT PROGRAM / ORGANIZATION 

Canadian Northern Economic Development Agency (CanNor) Policy and Planning 

Crown-Indigenous Relations and Northern Affairs Canada 
(CIRNAC)

Northern REACHE Program

Environment and Climate Change Canada (ECCC) Canadian Centre for Climate Services

Federal Economic Development Agency for Southern Ontario 
(FedDev Ontario)

Economic Development Agency for Southern Ontario

Global Affairs Canada (GAC) Clean Growth Hub

Indigenous Services Canada (ISC) NA

Innovation, Science and Economic Development Canada 
(ISED)

Clean Growth Hub

Women’s Entrepreneurship Policy 

National Research Council (NRC)

Arctic Program

Industrial Research Assistance Program (IRAP)

Bioenergy Program

Policy, Strategy, and Performance

Natural Resources Canada (NRCan)

Clean Fuels Branch 

Clean Growth Hub

Director General’s Office 

Emission Reduction Fund 

Energy Science and Technology Programs 

Energy Technology Policy 

Impact Canada 

Northern/Remote Programming

Nuclear Energy Division 

Renewable and Electrical Energy Division 

Smart Grid Program

Trade, Economics and Industry Branch

Polar Knowledge Canada Human Resources, Planning and Reporting

Standards Council of Canada (SCC) Strategy and Stakeholder Engagement

Sustainable Development Technology Canada (SDTC) Partnerships Branch

Treasury Board of Canada Secretariat (TBS) Regulatory Policy 

Annex 1:
Participating Programs
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TIME ITEM

12:55 pm – 1:05 pm 
(10 mins)

Participants Join Session

1:05 pm – 1:25 pm 
(20 mins)

Opening Remarks

 → Participant introductions
 → Stratos introductory remarks
 → Clean Growth Hub introductory remarks
 → Icebreaker
 → Agenda and objectives
 → Housekeeping

1:25 pm – 2:15 pm 
(20 mins)

Facilitated Breakout Group Discussions

 → (A) Federal Government Practices (25 mins) 
 → (B) Funding Recipient Practices (25 mins)

2:15 pm – 2:35 pm
(20 mins)

Reporting Back to Plenary

2:35 pm – 2:40 pm
(5 mins)

Break

2:40 pm – 3:10 pm 
(30 mins)

Plenary Discussion: Spotlight on EDI data collection and reporting

 → How can we work together to promote more consistency, standardization, and value 
in EDI data collection and reporting?

 → What guidance, resources are you aware of? Who are viewed as leaders intramurally 
and extramurally? 

3:10 pm – 3:40 pm 
(25 mins)

Plenary Discussion: Network Development

 → Do you see value in a network of EDI practitioners? What types of topics would you see 
value in discussing? What other resources are you aware of or would like to promote?

 → How can we create and maintain a network of practitioners in this space?

3:40 pm – 4:00 pm 
(20 mins)

Closing

 → Next steps 
 → Roundtable reflections 
 → Clean Growth Hub closing remarks
 → Stratos closing remarks

Annex 2:
Workshop Agenda
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Annex 3:
List of References

NAME DESCRIPTION HOST ORGANIZATION LINK

TAFTIE (The European 
Network of Innovation 
Agencies) 

A group of international co-innovation funding 
agencies (mainly in Europe), which has a 
working group on EDI within collaborative R&D.

N/A →

Women in Renewable 
Energy 

This networking group features programming 
includes capacity-building field trips, 
networking meet-ups, an awards recognition 
program, student bursaries, and speed 
mentoring.

N/A →

Just Energy
Looks at energy programming and found that 
we were grappling with similar questions, 
challenges, barriers with GBA+.

Government of Canada

Cleantech Workshops
The Trade Commissioners has hosted multiple 
workshops with funding agencies which include 
B2G sessions. 

Global Affairs Canada 
- Trade Commissioner 
Service

Women and Inclusivity 
in Sustainable Energy 
Research 

A grassroots network of women academics in 
the field of clean, low–carbon, or sustainable 
energy research.

N/A →

Cleantech Sector Team 

Provides advice, connections, and funding 
to help Canadian small and medium-sized 
businesses increase their innovation capacity 
and take ideas to market.

National Research 
Council – Industry 
Research Assistance 
Program

→

Indigenous Clean Energy 
Network

Engages in broad-based collaboration with 
energy companies, utilities, governments, 
development firms, cleantech innovators, 
academic sector, and capital markets.

N/A →

Centre of Excellence in 
Diversity and Inclusion 

Centre on Diversity and Inclusion (CDI) is 
dedicated to examining the barriers and 
challenges to achieving a safe, diverse and 
inclusive workplace.

Treasury Board 
Secretariat →

Business Women in 
International Trade 

A Global Affairs team working to create 
opportunities for Canadian women-owned 
businesses to successfully expand into global 
markets.

Global Affairs Canada 
– Trade Commissioner 
Service

→

http://taftie.eu
https://www.womeninrenewableenergy.ca/
https://wseresearch.com/
https://nrc.canada.ca/en/support-technology-innovation
https://indigenouscleanenergy.com/about/
https://www.canada.ca/en/treasury-board-secretariat/corporate/organization/centre-diversity-inclusion.html
https://www.tradecommissioner.gc.ca/businesswomen-femmesdaffaires/index.aspx?lang=eng
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NAME DESCRIPTION HOST ORGANIZATION LINK

What is GBA+

Government of Canada (GoC) website dedicated 
to the explanation of GBA+, the government’s 
approach, and how to apply GBA+ principles 
in GoC work. It also has a list of additional 
resources for government employees to access

Status of Women 
Canada →

Canadian Centre for 
Diversity and Inclusion

CCDI offers Inclusive Leadership Guides  which 
focus on different perspectives of individual/
leadership behaviours, educational guides 
intended to increase understanding and 
proactivity around diversity and inclusion 
issues. The organization also hosts events. 

N/A →

Public Service Agency of 
British Columbia

A Manager’s Guide to Reasonable 
Accommodation

N/A →

Tri-Agency Institutional 
Programs Secretariat

The Secretariat offers best practices guides 
in recruitment, hiring and retention for equity, 
diversity, and inclusion; unconscious bias 
training, and sample EDI action plans.

Canada Research Chairs →

Natural Sciences and 
Engineering Research 
Council of Canada

NSERC offers a Framework on EDI and an 
online learning module on Bias in Peer Review Government of Canada →

Introduction to Gender-
based Analysis Plus (GBA+) 
(B001)

An online self-paced course designed as a 
basic introduction to GBA+. Regardless of your 
experience, education and current situation, 
this is your place to start.

Government of Canada →

Gender-based Analysis 
Plus (GBA+): Applying Your 
Knowledge (T731)

A 1-day in-person course where participants 
will conduct a concrete GBA+ case study 
through interactive group exercises in order 
to better understand how to apply GBA+ to 
policies, programs, and/or services.

Government of Canada →

CSPS Premium: GBA+ in the 
Federal Policy Cycle (P004)

An intensive 4-day course offered in a 
classroom setting to groups of 12 to 15 
participants. Before enrolling in the course, 
learners must obtain the approval of their 
organization's human resources unit.

Government of Canada →

Gender-based Analysis Plus 
(GBA+) Microlearning Series

This GBA+ Microlearning Video Series features 
Dr. Cara Tannenbaum from the Canadian 
Institutes of Health Research. Dr. Tannenbaum 
uses various examples to demonstrate the 
importance of GBA+ in developing policy. She 
highlights the benefits of doing GBA+, as well 
as the potential dangers or consequences of 
not doing GBA+.

Government of Canada →

https://cfc-swc.gc.ca/gba-acs/index-en.html
https://ccdi.ca/
https://www2.gov.bc.ca/gov/content/careers-myhr/managers-supervisors/employee-labour-relations/managing-accommodation/managers-guide-reasonable-accommodation
https://www.chairs-chaires.gc.ca/program-programme/equity-equite/best_practices-pratiques_examplaires-eng.aspx
https://www.nserc-crsng.gc.ca/NSERC-CRSNG/EDI-EDI/framework_cadre-de-reference_eng.asp
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=B001
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=T731
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=P004
https://www.csps-efpc.gc.ca/gbap-acsp-eng.aspx
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