
Looking Back Over the Last Two Years
A summary of the steps we have taken along our road to reconciliation 
since launching our Reconciliation Strategy in June 2018.

PROGRESS

Perhaps our most memorable moment to 
date was the “Conversational Gathering” that 
we convened in partnership with First Peo-
ples Group - Listening With Our Ears And Our 
Hearts in 2019. The gathering was our effort to 
foster meaningful conversations around what 
it means to advance reconciliation between In-
digenous peoples and the Government of Can-
ada.  We had observed in our work that despite 
sustained effort by many government employ-
ees, there remains a gap in understanding, in 
action and in a path forward towards reconcil-
iation. The gathering brought together local, 
respected leaders from Indigenous communi-
ties and organizations and federal government 
employees to share their hopes, challenges, 
and lessons related to reconciliation. 

Among other activities, we strengthened team 
awareness and built relationships through 
increased presence at Indigenous professional 
and cultural events and conferences. We also 
continued to secure meaningful work with our 
Indigenous partners, reflecting our effort to 
ensure Indigenous perspectives and sensitivi-
ties are appropriately and accurately incorpo-
rated into our project work.

CHALLENGES

We acknowledge that we fell short when 
it came to hiring an Indigenous candidate 
- despite our most sincere and targeted 
recruitment efforts. We reached out to our 
personal networks, Indigenous employ-
ment organizations, and used environmen-
tal employment listings, and yet received 
only a limited number of applications. In 
response, we made several changes to our 
approach. We have shifted to a rolling accep-
tance of applications, updated our recruit-
ment plan and changed our website language 
and remain committed to that objective.

Looking ahead, we will continue to focus on 
recruitment of an Indigenous team member, 
build our internal awareness through the 
implementation of a skills-based training pro-
gram and continue to ensure that our projects 
respect and support the principles of recon-
ciliation. Please click here to read our detailed 
Strategy actions.

These first two years of our Reconciliation Strategy have brought important learnings and humble 
successes. As a values-based firm, we have always believed in building strong relationships 
and integrating diverse perspectives and worldviews. Since the Strategy’s release, we have 
witnessed an important shift in our culture. All parts of our business, including our work 
with our partners and clients, project decisions, individual learning and internal business 
processes, are now guided by the Strategy. It has catalyzed change at Stratos, enabling us to 
challenge assumptions, ask different questions to our clients, and make time to carefully 
consider how we approach our work as it relates to Indigenous peoples in Canada. 

We developed and 
implemented an 

Indigenous Recruitment 
Plan but were unsuccessful 

in hiring an Indigenous 
candidate in 2018/2019.

We worked with two new 
Indigenous suppliers in 

graphic design and 
printing.

We developed an employee 
training program and will 
work to implement this 

plan in 2020-21.

The team participated in
45 events, including 

participation in four panels 
and three presentations.

We provided new hires 
with a key resource list 

as part of their 
onboarding package.

We engaged our clients 
in discussions around 

Indigenous procurement 
and Indigenous inclusion 

in project planning, 
processes and delivery.

We completed over
75 projects that included 

first-hand Indigenous 
perspectives.

We completed 16 projects 
with our Indigenous 

partners First Peoples 
Group and Aglu.

and the history of Indigenous peoples.

training in intercultural competency

Provide all staff with skills-based
Indigenous suppliers.
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Work to systematically embed

Indigenous peoples’ perspectives 

into our projects.

Encourage and challenge

clients to engage Indigenous 

businesses in their supply chains.

En
su

re
 a

ll 
ne

w
 h

ire
s 

re
ce

iv
e 

a b
as

ic 
or

ie
nt

at
io

n 
to

 

In
di

ge
no

us
 is

su
es

 in
 C

an
ad

a.

cultural events and conferences.

Indigenous professional and

Increase our presence at
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EXERCISING INFLUENCE 
www.stratos-sts.com

https://www.stratos-sts.com/listening-our-ears-and-our-hearts-conversational-gathering-indigenous-partners-and-federal
https://www.stratos-sts.com/listening-our-ears-and-our-hearts-conversational-gathering-indigenous-partners-and-federal
https://www.stratos-sts.com/walking-talk/reconciliation

